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Make a quick mental list of five or six people you trust—people from different areas of
your life. The list may include personal connections like your mother or your spouse, but
may also include a business partner, a client, or a supplier. Then consider for a moment
how the trust you feel for each person was built. What events led you to trust them?

You might notice that the type of trust you feel for one person is very different from
the type of trust you feel for another. The differences can be complex, but one simple
distinction is between two forms of trust: cognitive trust and affective trust.

@Cognitive trust is based on the confidence vou feel in another person's
accomplishments. skills. and reliability. This is trust that comes from the head. It is
often built through business interactions: We work together, you do your work well, and
you demonstrate through the work that you are reliable, pleasant, consistent, intelligent,
and transparent. Result: I trust you.

@Affective trust. on the other hand. arises from feelings of emotional closeness.
empathy. or friendship. This type of trust comes from the heart. We laugh together, relax
together, and see each other at a personal level, so that I feel affection or empathy for
you and sense that you feel the same for me. Result: I trust you.

Throughout the world, friendships and personal relationships are built on affective
trust. If you were to consider why you trust your mother or your spouse, you would likely
use descriptive explanations linked to affective trust. But the source of trust in business
relationships is a little more complicated.

Roy Chua, a professor at Harvard Business School, surveyed Chinese and American
executives from a wide range of industries, asking them to list up to twenty-four

important members of their professional networks, from both inside and outside their

own workplaces. (9Then participants were asked to indicate the extent to which they felt



comfortable going to each of these contacts to share their personal problems and
difficulties as well as their hopes and dreams. “These items showed an affective-based
willingness to depend on and be vulnerable to the other person.” Chua explains. Finally,
participants were asked to indicate the extent to which the contact could be relied on to
complete a task that he or she has agreed to do as well as to have the knowledge and
competence needed to get tasks done. These items captured a more cognitive-based
willingness to depend on the other person.

The survey revealed marked differences between the American respondents and the
Chinese. Chua found that Americans, in business, draw a sharp dividing line between
cognitive trust and affective trust. “@This finding makes sense given culture and history,”
Chua explains. The United States has “a long tradition of separating the practical and
emotional. Mixing the two is perceived as unprofessional and risks conflict of interest.”

Chinese managers, on the other hand, connect the two forms of trust. As Chua puts
it, “Among Chinese executives, there is a stronger interplay between affective and
cognitive trust. Unlike Americans, Chinese managers are quite likely to develop personal
ties and affective bonds when there is also a business or financial tie.” 5)One conseqguence
is that. for a Chinese manager working with Americans, the culturallv based preference
to separate cognitive trust and personal trust can indicate a lack of sincerity or lovalty.

During a research project I worked on with my longtime collaborator Elisabeth Shen,
we interviewed Jing Ren, a thirty-five-year-old Chinese sales manager, who was taken
aback to learn how little a personal relationship meant when working in the United
States. “In China,” Ren says, “if we have lunch together, we can build a relationship that
leads to us working together. But here in Houston, ()it doesn’t work like that.”

(Ren hadn’t been looking to develop a friendship when he bumped into Jeb Bobko
at the gym:

I was working out on the rowing machine when I asked him what time it was. We
started talking, and I learned that he was preparing for an upcoming monthlong trip
across China.

We had a great first connection, and he invited me to his house for dinner
several times with his wife and children, and I invited him back. I got to know him
and his family well. We developed a great relationship.

Just by chance, his organization was a potential client for us, and I have to say
that initially I thought that was great luck. But when we started discussing how our
organizations would work together, I was taken aback to find that Jeb wanted to

look at every detail of the contract closely and negotiate the price as if I was a



A ). He was treating me as if we had no relationship at all.

In Ren’s culture, personal trust fundamentally shifts the way the two parties

conduct business. 9By contrast, American managers make a concerted effort to ensure
that personal relationships do not cloud the way they approach business interactions—

in fact, they often deliberately restrict affective closeness with people they depend on for

economic resources, such as budgeting or financing.

[ # : Erin Meyer, The Culture Map, PublicAffairs, 2014.]
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wlt’s easv to take modern conveniences for granted, but I'm often reminded that
expats in the 21st century have it pretty good.

Email, social media and video chat apps make it easy to stay connected with friends
and family back home. International flights might be expensive, but there’s still no
shortage of travel options. Even simple things like following a favorite sports team or
getting a shipment of your favorite snack are made possible by modern technology and
services.

Not long ago, people living abroad relied on letters or calling cards to keep in touch
with loved ones. A former colleague of mine living in Japan told me that, before the
internet, his parents back in the U.S. @would send him weeks-old VHS tapes of his
favorite football team’s games.

Thanks to streaming services, I can watch my beloved Montreal Canadiens hockey
team live on TV or even on my smartphone from the train or at the park. One wintry day,

I watched them score an important goal while riding a ski lift.

@The level of convenience that I enjoy living in Japan in the digital age really hit
me during a recent trip to Nagasaki and the Dejima museum.

Originally an artificial island, @wDejima was the only area open to foreign nationals
during Japan’s period of national isolation. It was barely bigger than a regulation soccer
field and served as a trading post for Dutch merchants throughout most of the Edo Period.

At the time, it was Japan’s main source of contact with the outside world.

®As I wandered around the restored and re-created buildings that made up this tiny
district. I couldn’t help but think of how boring it must have been to be one of the Dutch

traders living there for months or vears at a time. Sure, there were books and games —
including billiards, one of the many things introduced to Japan by the Dutch.



There were also occasional dinner parties and probably a fair bit of alcohol — beer is
another thing the Dutch are believed to have introduced to Japan — that would have
helped pass the time. ¢But not being able to go out and explore the beautiful Nagasaki
landscape or discover Japan’s unigue culture and food would have caused me to go stir-
crazy.

@Then there’s the matter of staying connected to the people back home.

Forget streaming, video chats or even VHS tapes, these merchants’ only connection
to the Netherlands was the people arriving on a handful of ships per year.

So the next time my hockey stream doesn’t work or I can’t connect to a video chat,
I'll be sure to remember those Dutch traders, patiently waiting for months to get a

snippet of news from home.
(H 84 : The Japan Times Alpha, April 28,2023 —#BckZ)

11 TRz B AGEICHR L2 S0,

12 THEBQ) LR UHED S DIFO~@D Eith, & bR S D2k,
I was determined I would not make the same mistake again.
When in college, we would often sit up all night discussing politics.

I tried to refuse his invitation, but he would insist on my coming.

® 006

I suppose she would be about 20 when her first novel was published.
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If healthy, cooperative and collaborative multi-disciplinary teamwork is to be achieved,
individuals, and the team as a whole, need to pay attention to and work to manage the

effects of these factors* on their relationships. Unattended to, they can amplify the

dynamics that work against good teamwork. Teams can become passive and dependent,

dominated by one professional voice, or suffused by avoidance, envy or conflict. Members

can, to various degrees, detach themselves from the group. Communication, sharing of

ideas, commitment and ‘co-construction’ of routines and ways of working can

consequently suffer. Decisions, whether about need, risk or intervention, are likely to be

impaired. Important elements of creative and safe teamwork, such as healthy challenge,

questioning and disagreement, become more difficult. The multi-disciplinary team can

fail to develop the inter-disciplinary and inter-personal identity, dialogue and working
culture that is their purpose. The potential for such under- or mal-functioning to
undermine connection with, understanding of, and effective help for, service-users, is

obvious.!

It is vital that all team members routinely commit to the work needed to address and
manage the dynamics of inter-disciplinary relationships. Consideration of these
dynamics needs to be integrated explicitly into individual and team reflective practice.
It is essential that team leaders or coordinators are encouraged, authorised and able to

take a lead in this work. It is by no means always very complicated or difficult: if



promoting the quality of the human relationships between team members is given the
attention it deserves, managing inter-disciplinary dynamics becomes much easier. And
addressing these dynamics is frequently a way of maintaining or improving the morale
and effectiveness of already well-functioning teams, not just dealing with under-
functioning or failure.

So, building cooperative multi-disciplinary practice is not simply a matter of deciding

what pieces of machine to put together?: understanding how they may interact for good

or ill is crucial. The ‘pieces’ themselves are not mechanical, but human beings, with their
own personalities, professional pride, identities, anxieties and convictions. Given that
multi-disciplinary work is nowadays ubiquitous in professional practice, it is crucial that
professional education, and leadership, prepares and supports practitioners to
participate with awareness, commitment and responsibility in both formal and informal
inter-disciplinary exchange. Staff need to understand how to contribute the value of their
professional paradigms, evidence and language in a diverse environment, and, crucially,
how to make space for, listen to and cooperate with other disciplines. They need to join
teams with the recognition of the likely dynamics and power relationships involved.

These are not ‘side issues’, but necessary aspects of building good cooperative practice in

the interests of service-users or patients.?

* THES these factors X8I FHCORNIFR I TNDHLTFD 2 2O EAFEL TV D,
[F—L A NR—=FZNENOHEME L COMER., BX 5., 556, BIXOMMEE(ET V%
F—LICFFBIAFB, EOEMET A 727 4 7 4 7% multi-disciplinary team ®—§ & LT
DTIAT T AT ARV RDZENH D]
[ZNZNOHEMFEDE DI TV DFESIIHINL, #8 5 B OER N TF— LD RN
WEERIFTZENDVIED]

i # : Ballatt, J., Campling, P. and Maloney, C. (2020) Intelligent Kindness —
Rehabilitating the welfare state (Second Edition) Cambridge University Press X ¥ 5],
eyl PN 15

2Lk
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